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STAKEHOLDER ANALYSIS MATRIX 

Stakeholder  

Name 

Category Impact of the 

change on 

them 
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project 
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stakeholder 
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project? 
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engaging the 

stakeholder 

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

www.changeandstrategy.com 


